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              We are the most trusted 

              Business Advisors and Consultants in Melbourne!

              ECG Advisory Services has been supporting and providing future-driven consultancy solutions to all types and sizes of businesses in Melbourne, Victoria. 
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             Welcome to

              ECG Advisory Services!

              Being one of the leading consulting firms in Melbourne, we emphasise more on leveraging our skills and provide professional support and advice to all types and sizes of businesses. We specialise in solving health and safety, quality, management and financial related problems to help you develop new strategies for the desired growth of your business. 

              We specialise in providing strategic advice on managing funds and assets in a long-run. Our experts also provide advice on regulatory arrangements that help businesses to invest for the further growth. 
Our organisation help young and novice entrepreneurs to transform their management structure, operational processes and financial management by optimising opportunities in the fast changing business world. We offer a range of business advisory and consultation services in Melbourne, Victoria. For more details, contact our customer care representative today. 


            

          

        

      

      
      
        
          
            
              What We Do

              Our Certified Consultants Help your Business Grow!

              At ECG Advisory Services, we have a team of highly-trained, dedicated and seasoned consultants who are passionate about their work. We work together with small as well as big business owners in Melbourne to help them meet their targeted business goals. We take challenges by solving complicated problems of your business. 
In the past 8 years, we have delivered assistance and great consultation services to a wide range of businesses in Victoria. We share the same dedication and desire to boost their current situation and outcomes. We aim to help businesses achieve their highest potential and enjoy the best possible growth. We look after all your business needs and try to help you in the best possible way so that your business can stay relevant in this digital age and create a good standing among the competition. We want your business to grow in the best possible way and advance to new levels in this digital age. Our trained staff is ever ready to help you out and will make sure you get the best possible facilities to make your business shine.

              
              
              
                If you have any problem in your business, come to us. We are here to resolve your issues and mitigate potential risks to help you generate more profits in the long run. 
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                    Adam Smith
                    CEO of ECG Advisory
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              Our Ingrained Approach

              Structural, Quality, Health, Safety and Financial Management!

              With years of experience in a diverse range of industries, such as manufacture, defence, construction, health, education, etc, we assure you that you will get well-researched advice and consultation services for your industry. We will match your organisation with compliance officer and assist you in management and audit processes. Our agency has been supporting new and small businesses because we believe in quality advice, and we are best in it. You can come to us with any business need and we will work hard to help you out. Our consultancy is well-versed in all business matters including how to keep customer loyalty and will help your business to grow more and more and become a strong brand. We can even help you understand how to approach and target various customers and make them know more about your products and services. You will have a customer-centric and fats growing business in no time with our skillful staff to help and guide you in this process .They are all ready to help you out with whatever you need and you can contact us at any time with any query you might have. We will strive to work hard and make all your business dreams come true for you in this digital world. You can contact us at any time and we will get right on your case and resolve whatever issue you might have. We help you bring your business to the digital forefront and help you carve a niche for yourself in this fast-paced digital environment and keep your business growing.
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              What We Offer

              Our Business Consulting Services 

              ECG Advisory Services has a proven track record of success in assisting businesses in Melbourne. We solve their problems and provide required consultation services for better growth.

            

            
              
                
                	Risk Management Plans
	Strategy Development
	Financial Structure
	Environment Risk Management Plans
	Business Advisory


                
                
                  
                    Risk Management Plans

                    Creating strategies for potential risks is a crucial part for the success of a business. Good risk management planning should include all aspects of a company, and can cover market and competitive risk, financial risk, operational risk and product risk plans. We, at ECG Advisory Services, take immense pride in offering reliable and well-researched advice on managing all types of business risks. Our consultants can help you by creating risk management plans depending on your business needs:

                    	Financial risk management
	Organisation-wide risk management
	Operational risk management
	Business risk management


                    
                    
Our trained consultants will analyse your business processes and potential risks to mitigate them and develop a complete risk management plan. 


                  

                  
                    Strategy Development

                    Our company strongly believes in nurturing and defining strategies for the desired growth of your business. We constantly provide a roadmap for the success of your organisation. Whether it is about launching a new product or upgrading existing marketing tactics, our experts will provide you complete assistance by creating strategies and development plans. Our Strategy Development Plan includes:

                    	Business Consulting
	Re-strategising Marketing Campaigns 
	Process Improvement
	Policy and Procedure Development 


                    
                    Whether you need a professional advisor for business strategies or a consultant for new ideas, ECG Advisory Services is always ready to assist you. 

                  

                  
                   Financial Structure

                    Financial stability and growth are necessary for any business to thrive. Thus, we have a team of experienced accountants, advisors, and analysts to study market trends and your company’s financial journey. After a thorough assessment, they provide a detailed report with suggestions to improve your profits and revenues

                    	Maximising ROI
	Resolve Capital Raising Issues
	Financial Management Plans
	Market Research


                   
                    Our financial advisory services will help you make the right decision, which in turn, increase the flow of cash and generate more revenues. 

                  

                  
                    Environment Risk Management Plans

                    Creating an environmental risk management plans help your business as you can easily identify risks involves in the procedure and alleviates the harmful impacts of those risks, including cost, reputation damage and injuries. When an organisation has precise policies and procedures for managing workplace risks, employees are less likely to face accidents and injuries. We are here to mitigate:

                    	Physical Hazards
	Ergonomic Hazards
	Biological Hazards, and
	Chemical Hazards


                    
                    These are potential hazards that can affect the working environment. We create strategies and help you run safe and sound business operations. 

                  

                  
                   Business Advisory

                    We are one of the most renowned business consultations in Melbourne. Our advisory experts can help you reduce risk factors so that you can focus more on expanding the network of your business. Our experts can help you with anything from basic business consulting to high-level advisory and strategic planning. We focus on:

                    	Improving existing Business Strategies
	Creating Robust Business Management Plans
	Risk management strategies
	Strategies for Profit Generation
	Small Business Consulting


                   
                    Become a successful business owner with the assistance of our consultants and advisors in Melbourne. 

                  

                

              

            

          

        

      

      
      
        
          
            Boost Your Business Growth!

            Let us Solve the Healthy, Safety and Environmental Compliance Problems of your Business!
Talk to us
          

        

      

      
      
        
          
            
Creating a Roadmap

              For a Successful Business Journey!

            

            
              
                At ECG Advisory Services, our main aim is to collaborate and coordinate with our clients. Whether you might be a startup or a well-established organisation, we solve all your problems and challenges for you so that you can kickstart your entrepreneurial journey. Our team of experts have been well-trained and certified to find the major hurdles in businesses right from the beginning and come up with effective solutions. We are ready to work with any kind of business across Melbourne to mitigate potential risks and improve the financial standing and stability of the business. Contact our consultants today if you need help with the same.

We are committed to providing personalised solutions to established and emerging business owners. Considering the markets are volatile and you can face ups and downs frequently, you must seek professional guidance to keep your venture thriving. We have the team, industry connections and expertise to help businesses thrive during challenges. So, seek our assistance for expert business coaching, consultation, strategies and more insights.

              

            

          

        

      

      
      
        
          
            
              
                Thank you for your financial management consultation because it was difficult to manage finances due to lack of resources. Strategies and plans created by you were amazing.
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                  Paul West
                  Managing Director

                

              

            

            
              
                I have been associated with ECG Advisory Services for last 5 years. The consulting team is extremely professional, hard working and dedicated. Thank you for mitigating potential risk factors and growing the sales of my business.
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                  Charlotte Wilson 
                  CEO

                

              

            

          

        

      

      
      
        
          
            
              
                Get in touch

                Hire Our Business Consultants in Melbourne!

                If you are facing problems while running a business, feel free to contact us and hire our trained and seasoned business consultants. We have a 3-step on boarding process after which we can understand your requirements better and offer personalised solutions. 
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One-Stop Solution for All your Business Needs!


              ECG Advisory Services gives you a great opportunity and access to the highest levels of government to let you maximise the objectives of your company. We manage risks and generate new opportunities for the higher growth of your business. You can get services for business planning, management, risk mitigation, assessment, policy making and much more to run your venture successfully. You can rely on us to provide customised services since we know each business is different and has unique challenges. We assign experienced professionals for every project, ensuring you can get the attention needed. We can help you whether you have an established business or kick-starting a new company.
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              ABOUT US

ECG Advisory Services is a renowned business consulting company in Melbourne, offering a range of solutions for all types and scales of businesses.
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451 Flinders Street Melbourne VIC 3000

(03) 90273267	info@ecgadvisory.com.au
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              ECG Advisory Services is a renowned business consulting company in Melbourne, offering a range of solutions for all types and scales of businesses. 

            

          

        

      
    

    

    
    


    	
	


	
	  